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1.

Institutional Basic Information

1.1. Institutional Profile :

|| foren ga agwom |

Name of the
Institution

Vidya Prabodhini College of Commerce, Education, Computer & Management,

Parvari —Goa

Head of the
Institution

Dr .Bhushan V .Bhave

Contact
Details

Email :vidyaprabodhinigoa@gmail.com

Cell No :
9673123355

Office :
0832 —2410500

College
Website

www.vidyaprabodhinicollege.edu.in

AISHE Code: C —46328

Name of the
IQAC
Coordinator

Dr .Anil T .Thosare

Email:
anilthosare@gmail.com

Cell No.
9082412137

Name of the
NEP
Coordinator

Dr .Sagar Pandurang Mali

Email:
sagarindia.vpc@gmail.com

Cell No:
08830791745

Name of the
RDI
Coordinator

Dr .Varsha Ingalhalli

Email:
varsha.ingalhalli@gmail.com

Cell No:
8806646139

Name of the
TLET
Coordinator

Dr .Arun R .Marathe

Email:
a.marathe83@gmail.com

Cell No.
8788407830

NAAC
Accreditation
Status

1% Cycle:

Grade :B+

2™ Cycle

Grade:

31 Cycle

Grade:

4™ Cycle

Grade:

NIRF Ranking

2020-21 :No

2019-20:

2018-19:

2017-18:

ucG
Recognition

2(f)

Yes

12B

Yes

NBA
accreditation

No

Financial
Status

Government /Aided: Aided

Self-Finance :

Under
National
Education
Policy(NEP
2020), would
your institute
prefer to be:

iii .Part of Higher-educational institution (HEIs cluster).
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1.2. Institutional SWOC Analysis

>
1.

Strengths :
Young and dynamic faculty
a. Highly qualified faculty members
b. Tech-savvy faculty members
c. 11 faculty members with the Ph.D .Degree
d. 10 faculty members pursuing the Ph.D .Degree
e. Faculty members with the social connect
ICT-enabled classroom
a. 100 %ICT-enabled classrooms
b. Classrooms with interactive smartboards
c. Helping in effective curriculum delivery
Environment-friendly campus
a. Proper waste management
b. Solar panels
c. Rainwater harvesting
d. No Plastic zone ( In the process)
Certificate courses for skill enhancement
a. Certificate courses across the spectrum are offered to students:
1. Certificate course in Indian Financial Markets and financial services sector in
association with BSE and PARC
ii. Certificate course in a competitive examination, Journalism and Oral History amongst others.
Knowledge Upgradation
a. Guest lectures conducted in different fields.
b. Eminent personalities and experts from industries have been invited as resource
persons.
Comprehensive e-governance system in place for MIS (including
administrative, examination, library and attendance related matters)
a. IAIMS portal for student admissions, attendance, examinations, and faculty
database maintenance.
b. Automation of Library
i.  Digital Library
ii.  Online system of issuing books
iii.  Visitor attendance system
c. Use of email for dissemination of information to faculty and students
MoU’s with Organizations
PARC and BSE Institute, Mumbai, Maharashtra
Jan Shikshan Sansthan Goa, Parvari, Goa
Dhavrukh, Mandrem. Goa
Mabhavir College, Kolhapur, Maharashtra
Central Sanskrit University, New Delhi.
Mahatma Gandhi Antarrashtriya Hindi VishwaVidyalaya, Wardha, Maharashtra
St . Xavier’s College, Mapusa, Goa
Smt .Parvatibai Chougule College, Madgao, Goa
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8. Social connect through community outreach programs:
a. Activities conducted by Nisarg Club in collaboration with Dhavrukh
b. Social Outreach Activities conducted by departments and NSS Unit such as
awareness campaign, blood donation, cleanliness drives, service at Goshala etc.
c. Providing opportunities for SHGs and NGOs to sell their products in campus;
d. Organizing workshops for skill enhancement of the community.
9. IGNOU Study Centre (SC-08033)
a. More than 1000 students enrolled every year
b. Variety of courses are offered B.A, B.Com, BHM, MARD etc. (Experienced
Counselors).
10. The ‘Swayam-Siddhah ’programme
a. Incorporates ‘Deeksha Samaroh’, the Morning Assembly and the ‘Deekshant *
samaroh .
b. Felicitation of students for achievements in sports and cultural activities
11. Good rapport with the P.T.A., Alumni and Society.
a. Regular meetings with PTA and Alumni
b. Financial support from PTA and Alumni
c. Programs are organized by PTA and Alumni for students

» Weaknesses:

1. Lack of infrastructure such as AV room, studio, reading room, Psychology lab,
research labs, hostel, spacious canteen.

2. Average to moderate use of technology in daily teaching-learning and
administrative activities.

3. Dearth of quality contribution to research and allied activities such as paper
publication, paper presentation at national and international seminars.

4. Industry-academia linkage still at the nascent stage.

5. Poor student placements

» Opportunities :

1. Scope to introduce short term, skill-based, interdisciplinary, value-added courses
for faculties and students.

2. National Education Policy 2020 offers possibilities to start multi-disciplinary and
integrated programs such as B.B.A, B.C.A .B.Sc.B.Ed, B.Com.B.Ed and post-
graduate programs .

3. Integrating and pooling resources with other Higher Educational Institutions
HEIs (as part of a cluster .

4. Developing Industry-Academia interface) inclusive of institutions /industries /
corporates etc( for curriculum enrichment and placement.

5. Inter-institutional cooperation for faculty and student exchange programs and
internships.

6. Enhancing Community Extension Services.
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» Challenges :
1. New institutions may come up or similar programmes may be offered by other
HElIs that are ranked higher by the NAAC and in the NIRF.

2. Sustaining intake of students.
3. Modern infrastructure is expensive and not affordable.
4. Generation of additional financial resources.
5. Employability of students.
6. Implementation of NEP-2020
7. Implementation of ITEP(Integrated Teachers Education Program)
28 Institutional Development Plan (for at-least next 10 years)
2.1 Vision

“Excellence... Everywhere... Every time” ...

2.2 .Mission

To create and develop a quality learning environment through the integration of conceptual
knowledge, application of skills, basic human values and field realities, thereby nurturing competent,
value based and resourceful citizens, who selflessly contribute to Nation Building by serving the
nation above self.

2.3 .Goals and Objectives

1. To aim towards a holistic development of the student

2. To provide students with flexible, multi-disciplinary learning and skill development
courses

3. To implement teaching strategies, alternative pedagogies and programs tailored to meet
current and future student/community needs.

4. To foster creativity and critical thinking to encourage logical decision-making and
innovation among the student community.

5. To sensitize teachers and parents in recognizing and nurturing unique capabilities of each
student.

6. To engage students in voluntary community services

7. To ensure integrity and unity of all knowledge, thereby complying with the national
standards set by the UGC and the NCTE.

8. To create an environment that is conducive for the intellectual growth of faculty members
and students.

9. To develop into a society-centric institution.
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2.4 .Executive Summary

The college plans to address the set objectives by using following measures: -

1. By providing the students a nurturing environment that supports their educational and
overall development, such as extensive use of technology, creation of infrastructure for
physical education, mental health, social/community connect, increasing access to
Divyangjan students and elimination of language barriers.

2. Introducing a wide array of courses which will allow the students to choose career paths
in accordance with their talents and interests, thereby creating self-motivated and
industry-ready citizens.

3. Considering the differentiated needs of each learner admitted to our institution, the
teaching faculty adopts the practice of differentiated instructions in the daily teaching-
learning process. The assessment patterns focus on all-round assessment of students
keeping in mind multiple-intelligences and the development of required skills to make
them productive citizens of the society.

4. The college faculty adopts in its regular teaching various problem solving and
experiential learning pedagogies to instil critical and creative thinking skills in the
students and developing a holistic approach to wards analysing and interpreting concepts,
situation and problems.

5. To sensitize teachers and parents in recognizing and nurturing unique capabilities of each
student. To understand and apply in true meaning the idea of inclusion and inclusivity on
campus and off campus. To create a tolerant society that addresses the diverse needs of
people and provide assistance.

6. The college puts in practice various internships and community programs, to cultivate
ethics and human and constitutional values like empathy, respect for others, cleanliness,
courtesy, democratic spirit, spirit of service, respect for public property, scientific temper,
liberty, responsibility, pluralism, equality, and justice leading to nation building.

7. To create an environment that is conducive for the intellectual growth of faculty members
and students which allows them to meet their academic standards and improve their
professional credentials. Providing necessary resources to develop the inclination of
faculty members towards research and enable them to contribute valuable researches for
the betterment of the society.

8. The college aims to project itself as an institution that serves the intellectual and social
needs of the local community by being a primary solution provider to local problems and
issues by using the inherent skillsets, knowledge, modern tools and techniques, and other
resources available to it.

The college has a well-prepared plan to achieve the objectives set in the IDP for short,
medium and long-term goals.
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1. Developing Motivated and Energized Faculty

The success of HEI lies in the quality and engagement of their faculty. The college plans to address
the various factors that lie behind low faculty motivation levels, to ensure that each faculty member
is happy, enthusiastic, engaged, and motivated towards advancing her/his students, institution, and
profession. This can be achieved by providing the following: -

Refurbished staffrooms, incentives for completing Ph.D., faculty development programs, seminars
workshops, recreational activities, sports events, advance infrastructure and research
opportunities. Depute staff to leading universities, colleges and other leading institutions in the
state and across the country to observe and study their mechanisms firsthand, their methods and
policies in the field of education. Create AV rooms to facilitate recording of MOOCs, YouTube
channels, SWAY AM platform, etc.

2. Teaching, Learning and Education Technology:

Developing the mechanism to give feedback to the students to improve student learning of each
outcome. Course outcomes will be formed for each course introduced under the programme. It
will contain the course code, Course title and the course outcomes. Rubrics will be designed for
assessing and measuring the actual performance, Rubrics provides the criteria to guide the
assessment. Standardization of the evaluation system will be done to bring consistency and
transparency in the evaluation system. Increasing the use of IT technology for better delivery of
the content. Use of smart boards, interactive boards, Audio-visuals, YouTube channels, e-content
development, MOOCs will be introduced. Investments in ICT facilities, providing training to the
faculty members, setting up AV room/ Recording Studio, developing Industry-academia platform
for timely input into the updating of the syllabus.

3. Research Development and Innovation:

Attracting Research Funds (State, National, International and Industry, developing environment
conducive for research. Creating well-equipped research labs (Geography, Language, Commerce,
Psychology) and research space with computers, relevant software (such as Plagiarism X Checker,
SPSS, Improving Quality and Quantity of Research. As the next step towards assisting faculty
members to improve the quality and quantity of research, the institute proposes to conduct periodic
workshops on advanced statistical tools and techniques. In addition to the workshops mentioned
in the two-year plan, the institute plans to conduct workshops/ FDPs on Advanced Excel, which
is beneficial to both faculty and students in data analytics. By the end of the 10th year, the college
hopes to have completed at least five Minor Research projects and three Major Research projects.
The institute plans to sign MoUs with research institutes for student and faculty exchange research
activities. In continuation to activities mentioned in the 5-Year plan, the college will aim to create
student research group and take up research activities which will be published journals/ magazines/
and/ or edited book chapters.

4. Industry-Academic Partnership
The college intends to identify the local industrial units, that will provide employment
opportunities to the students of our college. The students should possess basic skills as well as
additional skills, which will help them to grab the employment opportunities. In order to get the
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practical exposure regarding the working of the industrial unit, visits to the different units will be
organized. This will help to design the curriculum in line with the requirements of the industry.

Manager level personnel and the officers from the various organizations will be invited to deliver
the lectures. Initially the small group of students will be selected for the internship and over a
period of time majority of the students will be asked to join the internship program. Regular
feedbacks would be taken from students and industrial units to assure the smooth flow of the
process. MOU’s will be signed with the identified industrial units which will help us and our
students generate a friendly and effective bonding. Students will be given benefits of
Employability/ Placement skills or they would be trained under spoken English, Communication
skills, working in teams, Presentation skills, resume writing skills, Interviews skills, basic excel
skills, computer skills, etc. Map will be generated using the GIS technique to know the regions
which require industrial attention which will help in boosting the economy of the region.

5. Institution’s Placement Plan for Students

Identifying the probable units for sending students as a trainee. Analyzing the scope for placement
& training of students. Creating and maintaining the proper database of students who are
unemployed and also who are employed with detailed description. Finding out the vacancies in
the school and communicating same to the students. Conducting guest lectures on how to prepare
for interviews, drafting resume, C.V., personality development, confidence building, and team
work. Organizing seminars/workshops in collaboration with the govt./ companies for promoting
entrepreneurship. Sharing of database with students regarding the vacant post in govt. departments
and communicating same to the students. Conducting courses in collaboration with companies for
developing skills required for employability. Strengthening competitive examination cell.
Working with Goa University for updating curriculum as per the requirements of the industry.

6. Achieving The Target for Accreditations

College Participated in NAAC Accreditation in 2018-19 and Scored B+ Grade (2.73 CGPA). 2nd
Cycle Of NAAC Is Due In 2023-24. Improve To B++ To A. 3rd Cycle Of NAAC Will Be In 2027-
28. Improve To A+. 4th Cycle Of NAAC Will Be In 2031-32. Improve To A++ Autonomous. To
improve the performance in research and consultancy faculty will be encourage to publish good
research articles, apply for minor and major research projects. Provide various facilities to create
conducive environment for research. Improve the teaching learning methodology to make
education students centric. Design and develop new curriculum, courses to maintain the pace with
the current market requirement. Induce students for experiential learning through field-based
courses. Introduce mandatory internship for undergraduate programme.

7. Incubation and Start-Up Policy
The plan aims to establish the Center through support from the State Government (DHE) to
leverage the talent and aspirations of graduates of the College for Opportunity Creation and wealth
generation while meeting society and industry's immediate and future needs. The Center is
facilitated by the Vidya Prabodhini College with an Advisory Board of experienced and eminent
industrialists and an Executive Committee of dedicated members with the active participation of
Faculty and support staff of the College. Establish an institutional body for incubation and startups.
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Initiate design and collection of resources. Appoint coordinator and establish the Board of
Directors and Executive Committee for the Incubation center. Invite proposals from
interested candidates for start-up facilities. Appointment of full-time staff for the Center and
develop an independent center with necessary facilities.

8. Alumni Engagement |Activities plan

“Remember, Reconnect, and Rejoice” will be the motto of every alumnus to get connected with
the college. That will enable “VPCians,’ old and new, to connect current students, as well as the
teaching and non-teaching staff. The college aims to target at least 60 %enrollment of alumni
members. Develop alumni network through digital connectivity and organize cultural and sports
events through alumni association Organize workshops related to Professional growth. Continuing
the activities and practices implemented /adopted in the first five years. Also, the alumni
association will be also actively involving in raising corpus fund for various welfare and other
schemes in the college

9. Basic Infrastructure Development plan
At the present, the college has following infrastructural requirements, those are, 18 rooms in
addition to the existing classrooms, a seminar cum recreational hall, air conditioned and equipped
with IT infrastructure, Upgradation of IT infrastructure in IT lab, classrooms and campus. Well-
equipped and spacious sports room, gymkhana and playground. By the end of 5 years we plan to
have, separate common rooms and dining halls for staff )teaching, and non-teaching (and students.
Customized store rooms for Teaching-aid, NSS, NCC, Sports equipment. By 10 years the college
aims to build an independent campus for the college inclusive of spacious Library, Reading room,
conference room, Research lab with scholars room, Psychology lab, Commerce lab, GIS lab,
Language lab, Performing arts/ Fine arts room, Screening room, open air auditorium, A/V studio,
Medical center, seminar cum recreational hall, smart classrooms and a dry waste segregation room.

10. Skill Development of Non-teaching Staff

The non-teaching staff consists of the multi-tasking staff, the IT staff, the administrative staff and
the library staff .Keeping in mind the differentiated needs of each of the staff member under the
heading, the college has planned various skill development and upgradation courses for all. Basics
of Computer Literacy :that will include word processing, data processing, presentation, knowledge
of computer hardware, software and networking, using multimedia equipment and social media .
Additionally, inculcate sound knowledge of online banking and cyber security. RTI :developing
awareness and knowledge about Right to Information act, filing RTI, responding to RTI, methods
and process .Develop effective communication skills in English language with emphasis on day-
to-day conversation needs. Training to be provided in Hospitality, basics of Fire Fighting, First
Aid and evacuation drill. Upgrade existing qualification by enrolling and completing Master’s
Degree, Bachelor’s Degree, Diploma, PG Diploma, Certificate Courses etc.

11. Any Other Initiatives for the Student’s and Institutional Growth
The college aims at creating an institutional framework for improving the emotional intelligence
of students that includes, One-month Social Internship Program for F.Y.B.Com, and
F.Y.B.A.B.Ed. students and Short term certificate courses with organisations from the field such
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as Vivekananda Kendra and Rambhau Mhalgi Prabodhini. Promoting Self-Exploration through
Self Experience will be the primary focus of the college for development of the students. That
shall be achieved through Goa Bhraman/Bharat Bhraman. For the institutional growth, the college
will transform into a resource center for the local community. Invite community members and
governmental departments to college to set up stalls. Promote initiatives towards Health & Safety
Awareness. Self Defence Classes for Female students and Girls from the local community. Offer
professional services such as Book Keeping, Marketing, Filing IT Returns, form-filling, etc, to the
local small shops, farmers and SHGs at a nominal cost. Opening of the Library to the public.

2.5 .Developing Motivated and Energized Faculty

N vk

*

» Short term (2 Years) Goal:

Refurbished staff-room with upgraded amenities such as personal workstations, air-
conditioning and ambient lighting.

Provide incentives to and felicitate faculty members completing Ph.D .and other
major achievements .

Organize workshops, seminars, Symposiums and Conferences for faculty
development.

Engage experts to conduct workshops focusing on innovations in pedagogies.
Extend financial support to the teachers to encourage book publication and research.
Organize recreational activities and designate a recreation area for staff members.
Provide administrative support for timely completion of CAS and employee benefits
such as leave matters etc.

Facilitate collaborative activities with cluster institutes.

Allow and support faculty members to take up activities of their interest in areas like
environment, society etc.

» Mid- term (5 Year) Goal:

Create the necessary academic infrastructure such as research rooms, extended library
timings, free access to international journals and publications, etc, so that faculty
members feel motivated to enroll and complete Ph.D .publish research papers in the
reputed journals.

Provide enhanced library and canteen facilities.

Depute staff to leading universities, colleges and other leading institutions in the state
and across the country to observe and study their mechanisms firsthand, their
methods and policies in the field of education.

Continue the activities planned in first two years .

Organize workshops and financially support faculty members to enroll for
professional courses to encourage them to create e-content /develop MOOC:s in their
respective disciplines.
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» Long- term (10 Years) Goal:

1. Facilitate the faculty members for faculty exchange and student exchange programs.

2. Encourage the faculty members to take up Research Guideship and establish a
Research Centre at the college.

3. Create AV rooms to facilitate recording of MOOCsSs, YouTube channels, SWAYAM
platform, etc.

2.6 .Teaching, Learning and Education Technology:

N

el

» Short term (2 Years) Goal:

1. Defining Programme Qutcome, Programme Specific Qutcome and Course Outcome.

e The College runs two programmes namely :i. Bachelor of Commerce and, ii. Bachelor
of Arts and Bachelor of Education.

e Each programme has multiple specializations. Considering these specializations, the
number of programmes are bifurcated (specialization-wise). E.g. B.Com (Accounting),
B.Com (Cost Accounting) B.Com (Management Accounting).

e For each programme, programme outcomes will be framed .It will also contain the
code for each programme outcome, short title of the programme and short description
of each programme outcome.

e Programme specific outcomes will be framed in a similar manner.

e Course outcomes will be formulated for each course introduced under the programme .
It will contain the course code, course title and the course outcomes.

e Similarly, course outcomes will be framed for diploma programmes and certificate
courses that will be offered.

Establishing the system of measurement of actual performance.

e Rubrics will be designed for assessing and measuring the actual performance, Rubrics
provides the criteria to guide the assessment.

Aligning the evaluation and assessment and the course outcomes.

e The internal evaluation and assessment will be aligned to the course outcomes.
e Standardization of the evaluation system will be done to bring consistency and
transparency in the evaluation system.

[y

L

» Mid-term (5 Years) Goal:
Updating the outcomes as per the syllabi.

Along with changes in the syllabus, the course outcomes and learning outcomes will be
updated and communicated to the stakeholders, and the mechanism for attainment of
outcomes will be devised and implemented.

Every year at least one new course will be introduced to give students the choice to select
the course that they learn.

Increasing the use of IT for better delivery of the content.

IT will be the backbone for content delivery .
Use of smart boards, interactive boards, Audio-visuals, YouTube channels, e-content
development, MOOCs will be introduced.
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3. Investments in ICT facilities
e All classrooms will be equipped with the latest ICT enabled technology
e High speed internet connection

4. Providing training to the faculty members.

e With the update in the teaching learning technology the faculty members must also be
exposed to training to make them learn the new skills and use it during teaching-learning
process.

e Faculty members will be given training on how to record the lectures and prepare the
study material in four quadrants.

e Further, new methodology in teaching-learning will be imparted through such
training.
5. Creating an environment for blended learning.

e College will develop the e-content for at least 25 %of course content offered in the
college to create a platform for blended learning.

e This will enable the students to maintain the pace with the ongoing teaching-learning
process whenever they are on duty or absent.

» Industry experts can be made available for engaging the expert-talks to students as well
as faculty members.
6. Engaging students in research and field-based projects.
e Students will be exposed to the field based projects, internships and research .

» Long-term (10 Years) Goal:
1. Setting up AV room/Recording Studio

e Setting up the AV and recording studio will help the faculty members to record the
sessions and upload it on the institutional website, YouTube channel, SWAYAM
platform etc.

e This is also be helpful in creating e-content, designing online courses and facilitating
blended learning.

2. Establishing the relationship with Industry /Institute for internship programme.

e This will help in meeting the goal of making the students employable.
e [t will help to bring practicality into the curriculum.
e [t will enable the college to engage students for internship into the industry.
3. Developing Industry-academia platform for timely input into the updating of the
syllabus
e [t will help to void the gap between what is expected by the industry and what is
delivered in the institutions.

New courses will be designed by understanding the specific requirement of the industry.
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2.7 .Research Development and Innovation:

» 2-Year Plan
1 .Attracting Research Funds (State, National, International and Industry):

The college has always aimed to encourage and motivate the faculty members to take

up research projects and attract research grants to the Institute .The college proposes to

achieve this by applying for research funds from various Government /Non-Government

bodies such as ICSSR, ICCR, TISS, UGC, National Commission for Women, TRIFED,

Tribal Research Institute, Central Institute of Indian Languages, New India Foundation

Translation Fellowship, etc.

e Besides applying to National /State bodies for Research Grants, the college looks

to apply for funds to take up community research work in collaboration with local
authorities (Panchayats, Municipalities, NGOs, and others).

2 .Developing environment conducive for research

The college believes research is a key pillar to strengthening its academic credentials .
Towards this, it aims to promote research culture among faculty and students .A
conducive environment to carry out research is expected to encourage and motivate the
teaching faculty and students to take up research activities .Consequently, the college
aims to create an environment conducive for research by:

o Creating well-equipped research labs (Geography, Language, Commerce,
Psychology) and research space with computers, relevant software (such
as Plagiarism X Checker, SPSS)

High speed internet connectivity and access to quality journals

o Reduction in administrative work that can provide mind space and time to
conduct research work.

3 .Improving Quality and Quantity of Research

To improve quality and quantity of research, institute aims at conducting following
workshops /FDPs:

o Journal identification

o Basics of research

o Basic analytical techniques

o Questionnaire designing

4 .Training Faculty /Students for Research

Research and innovation in educational institutions, particularly those that are engaged
in higher education, is critical .Evidence from the world’s best universities shows that
the best teaching and learning processes at the level of higher education occurs in
environments where there is also a strong culture of research and knowledge creation .
To develop a research temperament in the country, it is important to inculcate a
research culture among the students as a part of their school curriculum which will
continue till, they graduate .
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5 .Preparing faculty members for research programme in the 4t year of the
Bachelor programmes as envisaged in NEP 2020

With the implementation of NEP, the HEIs need to equip its academic faculty to face
evolving academic situations and carrying out research activities .In light of this, the
institution shall train their faculty members in various aspects of research by
organizing workshops /seminars /FDPs as mentioned below:

o Workshop on Research Methodology
Workshop on various software for basic data analytics.
Introducing Research Methodology subject as a part of project work
Using Excel for financial modelling
Giving assignments and Project that involves field work
Interactions with authors
Use of GIS in conducting research

O O O O O

» 5-Year Plan
1 .Attracting Research Funds (State, National, International and Industry):

The institution will apply to industries to take up research on their behalf.

2 .Developing environment conducive for research

The institution will look to upgrade and expand its research facilities to industry
standards, and invite resource persons to conduct advance courses and workshops in
relevant fields.
The institute will continue to strive to create an environment conducive for research .
o In addition to the software purchased in the first two years, the institution
will continue to purchase software required in conducting of social science
research (such as SmartPLS, NVIVO, Global Mapper and Grammarly).
o Also, the institute intends to continue to identify and subscribe to new
reputed journals in Commerce, Management, Economics, Languages and
Social Sciences .
o By end of five years, the institution intends to have fully equipped
research labs .

JImproving Quality and Quantity of Research

As the next step towards assisting faculty members to improve the quality and quantity
of research, the institute proposes to conduct periodic workshops on advanced
statistical tools and techniques .

Besides this, it also aims to organize seminars /conferences /symposiums in various
streams to provide a platform to discuss and deliberate on trending research topics .
The institute plans to formulate a comprehensive research policy for its staff and
students.

The college also plans to activate the research journal of the college, “Prabodhan
Journal of Applied Research in Commerce, Management and Education.”
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.Training Faculty /Students for Research

In addition to the workshops mentioned in the two-year plan, the institute plans to
conduct workshops /FDPs on Advanced Excel, which is beneficial to both faculty and
students in data analytics.

The institution plans to organize a Workshop /FDP on Advanced Financial Modelling
for analyzing financial data, for its teaching faculty as well as students.

To inculcate a research culture in its students, the institute aims to involve them in
community /industry research work duly guided by respective faculty members.

Preparing faculty members for 4th year research programme

The college plans to conduct more workshops for faculty members and train them in
understanding various tools and techniques of research, after having a thorough
understanding of basics of conducting research .Hence the following two workshops
are planned for the faculty members:
o Workshop on basics of Data Analytics )time series data /panel data /cross-
sectional data(
o Workshop on basics of Structural Equation Modelling.

> 10-Year Plan

Attracting Research Funds (State, National, International and Industry):

By the end of the 10™ year, the college hopes to have completed at least five Minor
Research projects and three Major Research projects .

In addition, the colleges plans to qualify to apply for state and central government
projects that contribute to socio-economic development of the state.

.Developing environment conducive for research

The institute expects to have a full-fledged working research lab with space for faculty
members to sit and conduct research .

The institute proposes to offer consultancy services to individuals /Govt/NGOs.

The institute plans to sign MoUs with research institutes for student and faculty
exchange research activities.

Jdmproving Quality and Quantity of Research

At the end of 10 years, we expect to have improved quality research —Paper &/or
Book Publications through following ways:

o Publishing in SCOPUS /ABDC /Web of Science list of Journals

o Book publication with ISBN

o Collaboration with national /international authors for publications in

reputed journals

The research policy will be updated to mandate that every faculty member now
publish a minimum of two research papers in reputed journals or chapters in edited
books or a book publication etc .in a year.
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4 .Training Faculty /Students for Research

¢ In continuation to activities mentioned in the 5-Year plan, the college will aim to
create student research group and take up research activities which will be published
journals /magazines /and /or edited book chapters .

5 .Preparing faculty members for 4th year research programme

¢ In addition to the workshops planned earlier, following advanced workshops will be
organized to enhance the research capabilities of faculty members.
o Workshop on Advanced Data Analytics (Time series/ Panel data)
o Workshop on Structural Equation Modelling (Advanced)

2.8 .Industry-Academic Partnership

» Short term (2 Years) Goal:
1. Identifying the local industrial units:

The college will identify local industrial units that can provide employment
opportunities to the students of our college .Once the data is collected, the same
will be categorized based on job description .

2. Identifying of the skills required for improving the employability:
The students should possess basic skills as well as additional skills, which will
help them to get employed .The details regarding the various skills demanded by
the industrial units will therefore be identified and analyzed by the institution .
This will help the institution to design the additional courses according to the
requirements of the employer.

3. Skill enhancement courses for students
Understanding the requirements in the industry, the college will design and implement the
skill enhancement courses, which will develop skills, abilities, and competences of the
students to enhance their performance in different fields .To further enhance their
employability, the students will be trained in skills like communication, Presentation,
resume writing, Interviews, basic excel, computer, working in teams, etc .

4. Seminar and workshops in collaboration with industries
Collaborative activities will be organized by the institution such as Seminars /Webinars
and workshops .Experts-talks will be arranged for the students and faculty members to
create awareness about expectations of the industries . The field related workshops will help
students generate new ideas, enhance their abilities, generate a new perspective into their
career.
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5 .Internships for students and faculty members:

The industrial wunits will be identified who are interested in offering the
internship program for the students and faculty. It will help them to understand
the practical aspects of human resource management, plant layout, working
conditions, material handling, stores management etc.The minimum period for
the internship will in accordance with the objectives of NEP 2020.

6 .Monitoring and reviewing after internships

The most important task would be monitoring and reviewing the process .Regular
feedbacks would be taken from students and industrial units to ensure the smooth flow of
the process .

Mid- term (5 Years) Goal:
Guest lectures from industrial experts :

Guest lectures will be organized for the students.Manager level personnel and
officers from various organizations will be invited to deliver the lectures .This
will help the students to get the practical experience about the working
conditions and expectations of the industrial units.

Signing of MOU with Industries

MOU’s will be signed with the identified industrial units which will help us and our
students generate a friendly and effective bonding .This would enable the students to gain
employable skills during their course at the college and also help them to be aware of the
latest tools and techniques in order to be industry ready at the end of their course.

» Long- term (10 Years) Goal:
1. Including industry experts in Board of studies (BOS):

The institutions will take an initiative to recommend renowned industrialists and
successful entrepreneurs to the BOS .This will help to design the curriculum in
line with the requirements of the industry.Also, they can give the valuable
suggestions in order to include the practical aspects which will help the students
to learn additional skills.

2.9 .Institution’s Placement Plan for Students

>
1.

Short term (2 Years) Goal:

Identifying the probable organization /Industrial units /Educational Institutions for sending
students as trainees.

Conducting guest lectures on how to prepare for interviews, drafting resume, C.V.,
personality development, successful entrepreneur/industrialist confidence building, and
team work.

Conducting mock interviews for the students.

Inviting organization/Industrial units/Educational Institutions for campus placement .
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5. Maintaining the database of unemployed alumni and making it available to the employer
as and when required .

6. Communicating vacancies/advertisements by various organisations through WhatsApp,
institutional website to the students.

7. Working with Goa University for updating curriculum as per the requirements of the
industry.

» Mid- term (5 Years) Goal:

1. Conducting courses in collaboration with companies for developing skills required for
employability.

2. Strengthening competitive examination cell.

3. All the activities planned in first two years will be continued.

4. Signing MOU’s with govt .organization in order to conduct skill based courses.

5. Organizing seminars/workshops in collaboration with the govt /.companies for promoting
entrepreneurship.

» Long- term (10 Years) Goal:

1. Organizing placement fair for students.

2. All the activities planned in first five years will be continued.

2.10 .Achieving the Target for Accreditation

College has participated in NAAC accreditation in 2018-19 and scored B +grade )2.73 CGPA.(

» Short term (2 Years) Goal:
1. College will participate in 2" Cycle of NAAC in 2023-24 .
2. To improve from present B +grade, college has planned following activities:
e The fourth AQAR will be submitted in December, 2022.
e  Workshops /training programs, seminars on NAAC preparation will be organized.
e The preparation of SSR will commence from January, 2023.
e The IIQA for the second cycle of NAAC will be submitted in June, 2023 .
e The SSR will be submitted as and when the NAAC opens the window for
submission.
» Mid- term (5 Years) Goal:
1. College will prepare for the 3™ cycle of NAAC .
2. To improve the performance in research and consultancy faculty will be encourage to
publish good research articles, apply for minor and major research projects.
3. Provide various facilities to create conducive environment for research.
4. Improve the teaching learning methodology to make education students centric.
5. Improve upon the curriculum by conducting activities that will fill up the gap between what
is expected in the employment market and what is delivered through syllabus.
6. Encourage students to participate in various co-curricular activities, extra-curricular
activities for overall personality development.
7. To make the students a better and responsible citizens of the country, orient student toward

the social work through community outreach programmes and social internship.
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10.

Develop the infrastructure that will create conducive learning environment, sustainable
growth and environment friendliness.

Creation of e-content to encourage blended mode of learning.

Design value added, skill enhancement courses to impart new skills into students.

. Green Audit, Fire Audit, Structural Audit, Energy Audit, Financial Audit, Administrative

Audit, Academic Audit etc .will be completed .

Long- term (10 Years) Goal:
College will prepare for 4" Cycle of NAAC .

To improve the performance the college plans to carry out following activities:

e The activities planned and conducted in last five years will be continued.

e Design and develop new curriculum, courses to maintain the pace with the current
market requirement.

¢ Induce students for experiential learning through field based courses.

e Introduce mandatory internship for undergraduate programme.

e Introduce social internships to students to make them understand their social
responsibility.

e Inculcate and improve the reading habits of the students to expand their vision.

e Invest into advanced technology into teaching learning to impart skills and
knowledge effectively.

NIRF ranking

The activities mentioned for 10 years under NAAC accreditation will also help the college to
improve the NIRF ranking and therefore the college expects the following:

Short term (2 Years) Goal:
1. To participate in NIRF in 2022-23 to get ranking into first 200 colleges

Mid- term (5 Years) Goal:
To participate in NIRF ranking every year and get into 100 to 150 colleges list by the fifth

year

Long- term (10 Years) Goal:
To participate in NIRF ranking every year and get into first 100 colleges list by the end of

10™ year.

2.11 Incubation and Start-up

>

b=

Short term (2 Years) Goal:
Establish an institutional body for incubation and startups

Initiate design and collection of resources

Appoint coordinator

Identify opportunities in specific areas Development of a complete business plan for the
Center

Receive funds to explore the feasibility of establishing a Center at Vidya Prabodhini
College

Develop and implement a start-up on experimental bases within the institution .
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Mid- term (5 Years) Goal:
Establish the Board of Directors and Executive Committee for the Incubation center
Invite proposals from interested candidates for start-up facilities

Evaluation and acceptance of the proposals

Endorsement of Key Stakeholders ’business plan.

Finalize the decision regarding the structure and move forward to establish it.
Enroll professionals for value-added resource network

Write leases, agreements, by-laws, etc.

Finalize service providing and implementation

Implement marketing and PR plan for all stakeholders

Long- term (10 Years) Goal:
Appointment of full-time staff for the Center

Developing an independent Centers with necessary facilities .

2.12 .Alumni Engagement |Activities plan

Short term (2 Years) Goal:
Target 60 %enrollment of alumni members“- Remember, Reconnect, and rejoice will

be the motto of alumni association connecting the alumnus with the college .That will
allow* VPClians,’ old and new, to connect with current students, as well as the teaching
and non-teaching staff. (Total target will be 900 plus alumni members).

Develop alumni network through digital connectivity :The strong network or
mechanism will be created with the help of digital connectivity the reconnect with the
college .

Organize regular meetings — Annual General Meets will be arranged every year to
promote and foster mutually beneficial interaction between the Alumni and the college.
The AGM and subsequent Alumni Managing Committee meetings will be held at regular
intervals .

Organize programme-wise alumni meetings -Vidya Prabodhini College runs two
programmes B.Com & Four Year Integrated programme B.A.B.Ed .As per requirements,
Alumni Association will conduct programme-wise meetings for alumni support and
progression.

Organize cultural and sports events through alumni association- To undertake sports,
intellectual activities, academic activities, social service, etc., for the benefit of the
Members, present students, and society .Such events help to reconnect with the college
with fun and entertainment .

Talk on career guidance and academic growth- A large number of invited talks /guest
lectures/career guidance sessions will be conducted on various topics for alumni support
and progression by the college .
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» Mid- term (5 Years) Goal:
1. Target 70 %enrollment of alumni members -After five years, the total target to enroll
alumni members will be 1500 plus .

2. Organize workshops related to Professional growth - Alumni Association will conduct
academic meets such as conferences/workshops/seminars/symposia/lectures by eminent
personalities from various walks of life, etc .for members as also for the present students
and/or teachers of the College on various current subjects/topics of interest and relevance

3. Feedback Mechanism :The development of the college mainly depends on effective, well-
functioning feedback system .Continuous inputs through the alumni meet, alumni
interactions and structured feedback systems will contribute to the development of internal
policies as well as organizational and procedural restructuring'.

» Long- term (10 Years) Goal:
1. Target 80 %enrollment of alumni members-

After 10 years, the total target for alumni members will be 2500 plus .At that time there
will be established Alumni Centre in the college campus and it will function in the
following manner:

2. Continuing the activities and practices implemented /adopted in the first five years.

Financial Assistance -The alumni association will be also actively involving in raising corpus
fund for various welfare and other schemes in the college .A number of
scholarships/prizes/awards/lecture series will be sponsored through alumni.

2.13 .Basic Infrastructure Development plan

» Short term (2 Years) Goal:
1 .College Infrastructural requirements :

e 18 rooms in addition to the existing classrooms
e Seminar cum recreational hall, air conditioned and equipped with IT infrastructure
e Upgradation of IT infrastructure in IT lab, classrooms and campus

2. Well-equipped and spacious sports room, gymkhana and playground with courts marked
for (Badminton, Volleyball, Kabaddi,).

3. Canteen facilities to be upgraded to meet the growing requirements of students and faculty
Parking facility for students and staff.
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» Short term (2 Years) Goal:
1 .College Infrastructural requirements :

e 18 rooms in addition to the existing classrooms
e Seminar cum recreational hall, air conditioned and equipped with IT infrastructure
e Upgradation of IT infrastructure in IT lab, classrooms and campus
4. Well-equipped and spacious sports room, gymkhana and playground with courts marked
for (Badminton, Volleyball, Kabaddi,).
5. Canteen facilities to be upgraded to meet the growing requirements of students and faculty
6. Parking facility for students and staff .

» Mid- term (5 Years) Goal:

1. Separate common rooms and dining halls for staff (teaching, and non-teaching) and
students.

2. Visitors’ room.

3. CCTYV enabled campus.

4. Cabins for HoD’s, IGNOU Coordinator, NSS Convener, IQAC, Librarian, Personal
Counsellor, System Admin, College Director of Physical Education & Instructor of
Physical Education.

5. Customized store rooms for Teaching-aid, NSS, NCC, Sports equipment .

6. Day care center facility to be provided .

» Long- term (10 Years) Goal:

1. Independent campus for the college inclusive of spacious Library, Reading room,
conference room, Research lab with scholars room, Psychology lab, Commerce lab, GIS
lab, Language lab, Performing arts/ Fine arts room, Screening room, open air auditorium,
A/V studio, Medical center, seminar cum recreational hall and smart classrooms.

2. Separate A/C guest rooms for outstation guests /experts.

3. Sports ground with multiple games facility in addition to those mentioned in 2&5 year
plans.

4. Upgraded canteen facilities to meet the requirement of students .Separate seating
arrangement for the Staff in the canteen .

5. Dry waste segregation room.
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2.14 .Skill Development of Non-teaching Staff

The non-teaching staff consists of the multi-tasking staff, the IT staff, the administrative staff and
the library staff .Keeping in mind the differentiated needs of each of the staff member under the
heading, the following plan has been developed - :

>
1.

Short term (2 Years) Goal:

Basics of Computer Literacy :that will include word processing, data processing,
presentation, knowledge of computer hardware, software and networking, using
multimedia equipment and social media .Additionally, inculcate sound knowledge of
online banking and cyber security.

RTI :developing awareness and knowledge about Right to Information act, filing RTI,
responding to RTI, methods and process .

Writing inward/outwards, filing letters, drafting simple letters, drafting notices, operating
equipment.

The college will organize or depute the staff for courses in Tally, MS Excel, Video editing
etc.

Mid- term (5 Years) Goal:

. Develop effective communication skills in English language with emphasis on day-to-day

conversation needs.

Training to be provided in Hospitality, basics of Fire Fighting, First Aid and evacuation
drill.

Learning one additional language (Indian/ Foreign) either through opportunities provided
by the college or outside.

Intermediate level Computer skills such as video editing, designing posters, certificates &
banners, advance MS Excel.

Long- term (10 Years) Goal:

. Upgrade existing qualifications by enrolling and completing Bachelor’s Degree, Master’s

Degree, Diploma, PG Diploma, Certificate Courses etc.
Encourage the IT staff towards developing Android/IOS programming skills for E-content
creation.
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2.15 .Any Other Initiatives for the Student’s and Institutional Growth

STUDENTS "GROWTH

* CREATING AN INSTITUTIONAL FRAMEWORK FOR IMPROVING THE
EMOTIONAL INTELLIGENCE OF STUDENTS

> 2-YEAR PLAN
*  Short-term workshops by professionals

*  One-month Social Internship Program for F.Y.B.Com, and F.Y.B.A.B.Ed. students
- Students will spend one month as trainees/interns at NGOs whose aims
and objectives are close to their heart
* Appreciation for Civic Duties and Nation-Building
- Short term certificate courses with organisations from the field
* Vivekananda Kendra
* Rambhau Mhalgi Prabodhini

> S5-YEAR PLAN

Continuing with the Activities listed under the Two-Year Plan

* Self-Exploration through Self Experience
- Goa Bhraman/Bharat Bhraman
- Students explore 10 villages around the state they have never been to before
- Local students act as guides and hosts

> 10-YEAR PLAN
Continuing with the activities listed above
* College as a Center for the state

- Vivekananda Kendra

- Rambhau Mhalgi Prabodhini

INSTITUTIONAL GROWTH -INSTITUTIONAL INTEGRATION WITH THE COMMUNITY
Objective :To transform the college into a resource center for the local community

> 2-YEAR PLAN
*  Community Mela :
- Invite community members and governmental departments to college to set up
stalls
- Annual 3-day event )Frequency can be increased in 5 years if the response from
the public is favorable and credibility is established(
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Health & Safety Awareness
a. Cultivating Wellness on Campus
1. Health Camps for Students+Parents and Local Community
il. Converting the Counseling Room to Wellness Center for the local
population
Self Defence Classes for Female students and Girls from the local community
c. Collaborations with NGOs working in the field of primary education, healthcare
and sanitation, rural enterprise development and deconstructing gender notions to
execute local projects.

Cultural Engagement with the local Community
- Sangeet Sammelan
- Abhang Gaayan

Other Activities
- Re-activating Prabodhinis

5-YEAR PLAN
Local Expertise
- Offer professional services such as Book Keeping, Marketing, Filing IT Returns,
form-filling, etc, to the local small shops, farmers and SHGs at a nominal cost
- Self-sustaining —Students/alumni could be hired

Community Center
- Opening of the Library to the public
- Reading Corners for parents and visitors
- Integration of Library Resources
- Common Library Card

Community Leadership in Tech & Environmental Initiatives
- College as a Technology Demonstrator for solar energy, compost pits, renewable
energy, water harvesting, etc .for local society to adopt such practices.

Making the College a Resource Center for the Local Community
- Associating with governmental organisations and NGOs to provide resources and
skillsets required

10-YEAR PLAN
Educational & Intellectual Hub
» Skill India Resource Center for college students and Local Youth

Associations with governmental, semi-governmental bodies and NGOs
» Such as Union Ministry of Environment and Forests, State Department of Science
& Technology, and WWF to be the local collaborator to execute long-term
local/community projects on sustainable development
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» Institutional Development Plan Executive Committee:

Sr. No. Name & Designation

Committee

Shri. Sanjay Walavalkar, Chairman of PES & IPD Coordination

2 Dr. Bhushan Bhave, Principal & Working Chairman, IDP

3 Prof. Datta Naik, Member of PES & IDP Coordination Committee

and Vice Chairman of IDP Coordination Committee

Dr. Anil Thesare, Vice-Principal, HOD -Education, IQAC Coordinator

Coordination Committee

Dr. Ujvala Hanjunkar, HOD of Commerce & Vice Chairman IPD

Committee

Dr. Arun Marathe, NAAC Coordinator, Convenor, Teaching Learning
6 & Educational Technology Cell, and Member IDP Coordination

Dr. Varsha Ingalhalli, Convenor, Research Development and

NEP Coordinator of the College

7 Innovation Cell and Member of IDP Coordination Committee

3 Shri. Rajaram Sandye, Head Clerk, & Member, IDP Coordination
Committee

9 Dr. Sagar Mali, Member Secretary, IDP Coordination Committee and
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