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Transformational leadership theon was developed by Burns (1978) and later enhanced by Bass 
und others. Transformational ieadership theory evidence that the leader 's ability to motivate the 
follower to accomplish more than what the follower planned to accomplish. Enmotional lntelligence 
cnables a person to deal wih just about anyhing with a neasure of balance and maturity. dn 
emotionally intelligent person has a deeply rooted sense of self which helps them in understanding 
other people, keeping focus, and understanding what is most important. They are succes sful in 
whatever they choose to do and have high nork performance and personal productivity levels 

which leads to enjoying grcater job satisfaction. Emotional lntelligence cnables teams to b0ost 

their performance. The aim of this study is to exanine the relationship beween emotional 

intelligence of team leaders and leudership behaviouus (Transformational, Transactional and 

Laissez-faire) in IT (softare) conpanies in India. A total of 216 team leaders were ratedi on 

Multifactor Leadership Questionnaire (MLQ) and Emotional lntelligence scale in 1T (sofiware) 

conmpanies of lndia. The Statistical tools like frequencv, percentage, and Pearson s Correlation 

huve been used for unalsis and interpretailon of the data coilecied fron IT companies in Indio 

The results of the studv showed that there exists a positive relatio1ship betwveen two factors (Selt 

AnareneNS and Self-Managemen) of emotiOnal inteligence and Leudership shles namei: 

transformational. transactional and Laissez-faire. 1he olher two factors of emotional intelliooneo 

Social 4wareness und Social Skills have an Signiftcant relationship with Transactionu! and 

Laissez-faire leadership of Team Leaders in I1 (Sofvare) companies in India. 
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Lcadership can be defincd as a social process of influencing other pcople's oricntation towards the achievement 

iranstormational and transactional (Burns 1978; Bass 1990) have become. central to the study leadership and are of goals lTespcctive of whcther it is in an organization or in a social set-up. The tens transforming. 

often uscd to differentiate lcadership and managcnent. 

change and transfonnation that can shapc up the 
organization to the desired condition and turn it around. Burns (1978) Was probably thc first to introduce the concept of 

transtormational leadership in a future context of 

lo achieve or cven Surpass goals and they 
cncourage followers to become part of the overall organizational Transformational leaders arc expcctcd to strongly influence positively on followers' motivation and their ability 

Cnvironment and its culture. and also empower followers by encouraging them to propose new and controversial 
ideas without fear of 

punishment. 
Transfomational leadership has four components/factors such as ldcalized 
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intluence or charisma. Inspirational motivation. Intellectual stimulation and Intellectual consideration. 

Idealized intluence or charisma - The lcader provides vision and a sense of mission. The lcaders are adn 

respected and trustcd. Such leader cxcites and nspires 
subordinates. Inspirational motivation - The lcaders be 

I) ways that motivate and inspire thosc around them by providing mcaning and challenge to their followers 
Tcam spirit is arouscd. Enthusiasm and optinism are displayed. Intellectual 

stunulation-The leader stimu 

followers to rethink about old ways of doing things. Followers are provided with interesting and challenging ta 

individual members mistake. lntcllectual consideration- The lcader pays special attention to cach ind1v 
and encouraged to sove problen1s in their own way Creativity is cncouragcd. There is no public 

criticistn 

follower's ncecds for achicvcmcnt and growth by acting as a coach and mentor. Individual constderation 
practiccd when new lcarning opportunities are cralcd along with a supportive climate. The leader's 

behavio 
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demonstrate acceptance of individual differences. The individually considerate leader listcns eftectively 

Emotional Intclligence: 
Salovey and Maver (|990) first introduced the concept of Emotional intclligence. El is the ability to monto-

onc's own and others` cmotions, to discriminate among them, and use the information to guide one's thin 

and actions. Furthe, thev (Salovev & Mayer. 1997) revised their modcl and defined Emotional Intelligencc a 

the abiitv of an individual to perceive preciscly. appraise, and express emotion: the ability to acces 

generate feclings when thev facilitate thought: the ability to undcrstand emotion and emotional knowlcdo: 

the ability to regulate cmotions to promote emotional and intellectual growth. Emotional Intelligenes : 

considercd important for business leaders because if they are insensit1ve to the mood of their subord1natas 

Cmplovcs or team. it can create frustration and. therefore, not get the best out of peopie. 

Barling. Slater. and Kelloway (2000) observed that Emotional Intelligence consists of characteristics such 

understanding one's emotions, knowing how to manage them. emotional self-control. understanding others 

cmotions or cmpathy. and managing relationships. 
Goleman (2002) divided El into four main groups that incorporate our understanding of people: self-awarens 
self-management. social awareness, and relationship managenment. Lubit (2004) divided El into wo major 
components: personal conpetence and social competence. Personal competence is the combination of seli 
awareness and sclf-managemcnt (i.e.. the ability to manage effectively the identified feelings). Soctal 
competence is comprised of social awareness (the ability to understand what others feel) and relationship 
tmanagement (having the skills to work effectively in teanms). 
An emotionally intelligent person has a deeply rooted sense of self which helps them in understanding other 
people. kceping focus, and understanding what is most important. They are successful in whatevcr they cho to do and have high work perfornance and personal productivity levels which lcads to cnjoving greater j00 satisfaction. Emotional Inteligence enables teams to boost their perfornance. In the present-day, IT {Softwae companies in India is undergoing considcrable changes in response to the changing business cnvironnent. In dl IT Industry, it is necessary that the leader should be effective and charis1natic so that he is able to lead from the front and initiate the followers to adopt the same technique and take the risk. 
LITERATURE REVIEW: 
The issue concerning leadership is a very complex one. Effective leadership always plays an important role in the orowth and better performance of the organization. Emotional Intelligence (EI) is assuuned to be an mportant characteristic of leadership, particularly in transformational leadership. Emotional Intelligence has increasingly popular as a measure for identifying potentially effective leaders, and a stool for develop1ng eficctive lcadership skills in diversc business. Leaders are most likely to lead their subordinates if they have insigh 
the necds., values and hopes of their followers. This insight may be facilitated through a higher level of emottonal awarencss and sensitivity. Lcaders can create emotional responses in the subordinates, communcate and in:stll commitment toward a common vision. cnlarge audicnces through their own cnergy, self-confidence and ambition 
it is found from several studies that have been conducted on transfomational leadersh1p and Emotional intelligence that emotional intelligence seores were related. Most of the studies reveal positive outcomes. 
Srivastava. B.L & Bharamanaikar. S. L. (2004) examined leadership effectiveness in the Indian army 

ofticers 
and reported that the significant conncction between leaders' EI and all of the componens 

th sty lc. Enotional Intelligcncc was not related to job satisfaction but was related to perceived success. 
According 

Iransformational leadership stylc. El scores were higher for the contingent reward component of 
Iransactiol to Singh, S. K. (2007), all the dimensions of El are positivcly associated with leadership styles as Well as he 

cfiectivencss of the male and female software professionals. EI of the male softwarc protessionals 
has 

Vol.-VI. Issue -J(3). January 
20191113 



International I Journal of Management Studies http://www. researchersworld. com/ijns/ 
ISSN(Print) . 2249-0302 ISSN (Online)223 1 -2528 

significant positive rclationship with thcir supportive and dclegating styles ol leadership, and overall leadership 
cfiectiveness also has a significant positive relationship with all the diniensions of El and total EI. in a study conductcd by Mishra, P. S. & Mohapatra, A. K. D. (2010) rclevance of Emotional Intelligence for 
Ettcctive Job Performance in various Organizations in Delhi NCR, uncoverea that role plays, simulations. 
games, and cognitive exerciSCs are more appropriate than lcctures when dealing with cmotional learning. 
study was also conducted by Raina, A. K. & Shama. N. K. (2013) t0 examine the relationship bctween 

showcd that therc is a positive relationship between emotional intelligcnce and transformational leadership and 
cmotional intelligence and transformational lcadership witlh cntrepreneurs in Rajasthan in India and the results 

ettectivencss. Further, indicated a positive relationship between emotional Intelligence and contingent reward 
lcadcrship, while I10 Significant relationship was evident bctween emotional intelligence and other lcadership 
styles. Study derived that enrcprencurs and future cntreprcncurs could better develop cffective leadership skills 

hecoming more aware of their strengths and weakncss in the arca of cmotional intelligencc. along with 
improving their Iranstormational leadership bchaviours. Barling, J. et al. (2000) conductcd an exploratory study 

on the rclationship betw cen El and transformational lcadership and 

A 

reportcd that idcalized influence. 

inspirational motivatton. ind1vidualized consideration as well as continoent reward have a SIg 
relationship with Emotional Intclligence and lntellectual stimulation have no relationship with no 
Intelligcnce. There was aBs0 10 signiticant association bctween active and passive managcment-Dy* 
laissez-faire and ennoiOnal intelligencc. 
In a study of Palmer. B. et al. (2001) discovcrcd the relationshin bctveen EL and cffective leadership. It found 
that relationsh1p CXISts between some monitoring and insnirational motivation and between idcalized intiuelce 

and cmotional nonitorny. Also found a positive relationshin between the contingent reward compoient of 
Iransactional lcadersh1p and the emotional monitoring subscale. and with contingent reward and tne tOlat 

transfornmational leadership score. Gardner, L.& Stoueh. C (2002) examined the utility of cmotional 

intelligence in predicting cffective leaders and revealed a significant positive relationship between emotonal 

intelligence and all components of transformational leadership. The relationship was further supported for al! 

five El tactors frOm the SUEIT, as well as with contingent rewards (part of the transactional leadership stylc). 

There was a sirong negative relationship between laissez-faire leadership and total emotional intelligence score. 

The outcomes of leadership i.e. extra effort, cffectiveness. and satisfaction were found significantly corTelated 

with componcnts of emotional intelligence as well as total emotional intelligence. 

Sivanathan, N.& Fekken. GC(2002) studied the relationship between cmotional intelligence and moral 

reasoning to leadership styles and cffectiveness and the results showed a positive correlation between 

ransformational leadership and emotional intelligence and leadership effectiveness. It was also tound that 

transactional leadership was positively correlated with supcrior rating effectivencss and leaders displaving 

greater moral reasoning were not found to display transfomational leadership behaviour. Mandell. B& 

Pherwani. S. (2003) conductcd a snnal! study to cxamine the gender differences in the relationship between E! 

and transformational leadership and through their study revealed that females were significantly higher in 

Cmotional intelligence than males,. but there were no gender diiterences when comparing the relationshin 

berween cmotiona! intelligence and transformationai leadershipP. There Was an overall significant positive 

rclationship between the total EI scores and transfomational lcadership scores of the managers 

Duckett. H. &Macfarlane. E. (2003 ) examined the relationship between emotional intelligence and 

transformational leadershin relationships in a UK bascd retailing organization. The results showed t 

idcalized and actual EQ scores in transactional capabilities. Weinberger, L.A. (2003) investigated the 

relaionship between EI, leadership styles and perccived leadershin effectiveness in a single US-based 

manufacturing organization and discovered that no significan correlation were found between cmotional 

inelligence and lcadership styles. In addition, no significant relationships were found betwcen cmotional 

intelligence and leadership outcomes. Lcban, W. & Zulaue, C. (2004) siudied ennotional intelligence and 

Iransformational lecadership styles and the results of the study found that there are a number of linkagcs between 

Cmotional intelligcnce abilities and 
transformational leadership style The ability to understand emotions and 

transformational lcadership. Emotional intelligence was found to relate signiticantly to the idealized influence 
overall emotional intelligence were signiticantly relatcd to the inspiratiOnal motivation compoment of 

and individual consideration 
components of 

transformational leadershin Managcment-by-excepion component 

relationship with the strategic 
emotional intelligence and understanding emotions component of emotional 

of transactional lcadership 
and laissez-faire or 

non-leadership were found 
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o to have a significant negative 

intelligence. The study rccognizes 
that 

transtormational project leader behaviour has a positive impact on actual 
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projt prtomance, and emoional intelliyence ability contributes to transformational projcct lcader beha 

and also to subscquent actual project pertormance. 

Butler. CJ. N Chinowskv, P.S. (2006) extended the rescarch of Gardner and Stough by exmining lcaders 

the constnucion industry. The escarch investigaled cmotional intelligence and lcadership behaViour protiles 

lcaders in the construction industry und it was disclosed that five of the fifteen subscales of emotom 

imteligence Were related to trnstonationa! lcadership behaviour at a statistically slgnificant lev 

lispirational lcadeship was eported as the nnost commonly enployed transformational behaviour and 

Cmplong coningent ewand behaviour was Viewed as the most frequently used iransactional leaderNhi 

behaviour. Vrha, M (2007) conduetcd research in a South African insurancc company and revcaled a positi 

omlation between all the EI skills and all the transformational stvles. EI skills also had a positive correlation 

1th contingcnt rel and: a componcnt of transactional stvle. All the El skills also had a positive coTelation wit. 

the outOmes oe lcadership (xtra ctlort, ctiectivencss, and satisfactio). A negative correlation was found 
between lskills and laissez-faire stvle. 
Sunindigo, et al (2007) tudied the benetits of cmotional intelligence to project management. ln their stud, 
which inv estigatei the relationship betwcen emotionat intelligence and leadership style in Thailand found thar 
enotonal intelligence atteted the lcadership behaviour of projcet leaders. Projcct leaders with higher 
emotional intelligenee tend to use opcn communication and proactive lcadership styles. It was also found that 
Ll generated delegating. open communication, and proactive behaviour, which could bring positive outcomes lo 

the organization. Tang. H.W.\.. ct al. (2010) explorcd the relationship between the enotional intciligence nd 
transfonmational leadership practices of acadenmic leaders in Taiwan and the USA. The study indicated that the 
Taiw anese participants' overall El was found to have a positive significant correlation with all five areas wf 
lcadership practices. The US participants were also found to bave statistically significant positive relationships 
benueen oveall emotional intclligence and all areas of lcadership practices except challenging the process and inspiring a shred vision. 
The above literature on emotiona! intelligence. leadership effectiveness. and lcadership styles namel transformational. transactional. and passive-avoidant revcaled mixed findings of the relat ionship between thcse variables. But major findings indicate a positive relationship between emotional intelligence and transformational leadership. and between cmotional intelligence and transactional leadership. The findings also revealed a negative relationship between emotional intelligence and passive -avoidant lcadership stvlc. There arc verv few studies in India which have used the variables of emotional intelligence and lcadership stvles and leadership effectiveness. Thus. there is cnough scope to study a relationship beween Enotiona! intelligence. OCB and Transfornmational leaders of IT (Sothware) Companies in India. 

VEED FOR THE STUDY: 
In today's global cconomy where outsourcing, downsZIng and acquisitions are common companies ms 
compete to find, attract. develop. and retain the best talent. Strong lcadership is cssential for anv organisation 
Leaders are required to rethink traditional ways and piay a greater and innovative role to face them 
foresight and vision. There is also an urgent need to focus on the personality of leaders so that ther skills au 
talents are robust cnough to keep pace with modem imes. Leaders in an organization create the vision: supp 
the strategies and the catalyst for developing and retaming the workforce to move the organisation for 
Effective leaders can anticipate problems and quickly respond to new realities. According to Goleman ct 
fcaders use emotional intelligence to develop a rcBationship that is in sync with their organization by formin 
"emotional bonds that help them stay focused even anid protound change and uncertainty." Boyatz1s concludei 
that emotional. social and cognitive intelligence competencics predict effectiveness in professional. skillcd 

management and leadership roles in different sectors of socicty. (Boyatzis. 2009) 
Rescarch has also shown a positive corrclation between El and transfonnational leadership behav iours, whnch 

indicate that developing a leader's cmotional intell1gence compctencics, could be a predictor of that leadet 
abil1ty to engage in transfornational leadership. In the past decade, many studies of emotional Intelligence ald 
lcadership have been conducted using different constructs of emotional intelligence and ledersh 
effectiveness. The review of the literature gives a mix of findings of the reationship betwecn El arno 

lcadersh 
etfectiveness and between EI and leadership styles. ln India, a few studies have been Conducted using 

tariables of emotional intelligence. leadership styles particularly in IT (software) companics. I he 
present suw 

has made an at empt to examine the relationship between El and leadership styles namely 
Iransfomato 

lcadershin. transactional leadership and liasscz-Faire leadership in the IT (sottwarc) companieS in the India 
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To 

examinc 
the 

OBJECTIVES 
s OF 

TH
E 

STUDY: 

IT 

companies 
in 

India, 

Bascd 
on 
thc 

purpose 
of currCnt 

c 

literature, 
the 

folleowing 

hypotheses 

RESEARCH 
HYPOTHESES. H1: 

There 
Is a 

positive 

significant 

relationship 

between 

cm
otional 

intclligence 

and 

iransfornational 
lcaderslhip 

stylc. are proposcd: 

The 

purpose 
of 

this 

study 
is 
to 

examinc 
the 

relationship 

betwecn 
El 
and 

transformational 

lcadership 

bchaviOur in T
 

(Sottware) 

companics 
in 

ndia. 
RESEARCH 

METHODOLOGY: 

constitutcd 
the 

population 
of 

study. 
The 

sample 
size 
for 
the 

study 
was 
216 

respondents 
i.c. 

team 

lcaders. 
Ihc 

primary 
data 

was 

collected 
from 
the 

respondent 
by 

two 

rescarch 

instruments 
i.e. 

Multifactor 

Lcadership Questionnaire 

(VILQ) 
tor 

measuring 

Team 

Leader's 

leadership 
styles 
and 

the 

Emotional 
and 

Social 

Competency 

Inventory 

(ESCI) 
was 

uscd 
for 

measuring 
the 

team 

lcader's 

emotional 

intelligence. 
The 

survey 
has 

been 

conducted 
at the 
IT 

companies 

located 
in 

Goa, 

Mumbai. 

Bangalore, 
Pune 
and 

Ilyderabad 
on 
thc 

basis 
of 

the 

conccntration 
of IT 

companics 
based 
on 

judgement 

sampling. 
The 

Statistical 
tools 

used 
for 

analvsis 
of 

primary 
data 

include 

frcquencies 
and 

Correlations 
for 

analysis 
and 

intcrpretation 
of the 

data 

collected 
from 
IT 

(software 
) 

companies 
in 

lndia. 

Percentage 
(%

) 33 

Frequcncy 
72 

Table 
I: 

Demographic 
Profile 
of 

Tcam 

Leaders Demographic 
profile 

DATA 

ANALYSIS 
AND 

INTERPRETATION 
Category 

67 2 

144 28 

4 

Female 
Male 

60 

21-25 
Years 43 

Gender 19 

92 

26-30 
Years 4

0
 

31-35 
Years 48 

20 

36-40 
Years 104 

Above 
40 

years 

Age 

48 

8 

Married 57 

104 

Scparated 

33 

24 72 

Single 

M
arital 

Status 7 

M.E MCA BE (0 M.Sc 20 

Qualification 

44 

B.Sc 74 160 

Programne 
Developer 

Others 8 Software 
Engincer 

4 

48 104 37 

Designation 

S0 

Consultant 
Others 

DBA 

15 32 

1-5 
Ycars Above 

l0 
Years 

6-10 
Ycars Expericnce 

V
ol-V

L. 

Issue 

-l(3), 

January 

2019 

1l6] Source: 
Primary 

Data 
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bchaviours 
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cm
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of tcam
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studv 
the. 

in 

India. 

dem
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teann 
of leaders' 

IT 
in

 
(Softw

arc) 

com
panies 

of 
tlhe 

revicw
 

and 

the 
study 
com

prehensive 

H2: 

Therc 
is 

signiticant 

relationship 

between 

cmotional 

intelligence 

iand 

transactional 

lcadership 
stylc. a 

positive H3: 

There 
is 

and 

laisscz-fairc 

leadership 
style. e significant 

relationship 

between 

cmotional 

intelligcnce: 

a 
ncgative 

Team 

Leaders' 
of 
IT 

(Softwarc 

companies) 

companies 
all 

over 

India 
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67%
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Organizaiions 
arc 

middle 
avcd. 
It is 

ohserved 
that 
4%

 
of 

team 

lcaders 
arc 

separated 

whereas 

Tcam 

lcaders 

qualification 
inchudes 

M.E 
(WT). 

MCA, 
B.E 
(IT). 
M. Sc. 

B. Sc. 

Majoritv 
of Tcam

 

leadcr 

) (48%) 
is 

singlc 
and 

narried 

Analysis 
of 

in 
the 

software 

companics 

Cronbach's 
Alpha 

835 

Reliability 

analysis 
for 
the 

scale 
of EI 
/ TL 

Scale 

Leadership 
styles. 

818 

Emotiona! 
Intelligcnce 

Transformational 
Leadership 

Sr. 
No 

2 

H1: 

There 
is a positive 

significant 

relationship 

between 

Testing 
of Hypotheses: 

Table 
No: 
1 

Social Skil 

Social 
A

w
areness 

Em
otional 

Intelligence 
(E

I) 

Self 

Self A
w

areness 

J60 

M
LQ 
M

ultifactor 
Leadership 

Questionnaire 

284* 

0.048 
0.479 

Pcarson 
Correlation 

*Correlation 
is significant 
at the 

0.01 

level 

(2-tailcd). 
*. 

Correlation 
is significant 
at 
the 

0.05 

level 

(2-tailed) 

Analysis 
of 
the 

data 
in 

table 
no. 
I indicated 
that 

Team
 

lcaders 

Em
otional 

intelligence 

and 

Transformationa 

leadership 

style 
arc 

positively 

correlated. 

This 

Positive 

correlation 
is 

indicated 
in 

the 

above 

table 

suggests 
ts 

there 
is 
a relationship 

betwcen 
the 

factors 
of em

otional 

intelligence 

(Self-A
w

arencss. 

Self-M
anagem

ent. 
a 

Social 

Skills) 
and 

transform
ational 

leadership 
of the 

team
 

lcaders' 
in 
IT 

com
panies 

in 

ndia. 

Social 

Awarcness 

factor 
of cm

otional 

intelligence 

show
s 

an insignificant 

correlation 

with 

transform
ational 

lcadership. 

Sig. 
(2-tailcd) 

Transform
atíonal 

0.018 

Thercforc. 

we 

conclude 

that 

there 
is positive 

significant 

relationship 

betw
een 

three 

factors 
of 
ei 

intclligence 
i.e. 

Self-Awareness, 

Sclf-M
anagem

cnt, 
and 

Social 

Skills 

and 

transfonnational 

leadership 
styi 

H2: 

Therc 
is 
a significant 

relationship 

between 

em
otional 

intelligence 

and 

transactional 

leadership 
styl Table 

N
o: 

2 

Social Skills 

A
w

areness 
Social 

Em
otional 

Intelligence 
(El) Self M

anagem
ent 

.474" 

Self A
w

areness 

.258 

M
ILQ 
M

ultifactor 
Leadership 

Q
uestionnaire 

0.096 

Transactional 

Pearson 
Correlation 

Sig. 
(2-tailed) 

Lcadership 

0.158 

0.036 0.603 

**C
orrelation 

significant 

ncgatively 

intelligeric 

em
otional 

Irausactional 

lcaderslhip 

style 

show
ed 

a pos1tive 

corrclation 

betw
cen 

the 

tw
o 

factors 
of 

ith
 

iransactional 

lcadership 

behaviours 
of Team

 

L
eaders' 
of IT 

(softw
are) 

com
panies 

in
 

India. 

V
o.-V

I.1 

Issue 

-l(3). 

January 

of the 

sanple 
was 

strongly 
biascd 

towards 

females. 
It 

showed 
that 

o1 icam
 

j 

Were 

fenalcs 
and 

33% 

3
0

 

weTe 
malc 

respondents. 
Out 
of 

total 

respondents. 
3%

 
were 

belou 

ycars 
o1 
age 
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Table 

the 

demographic 
profile 
of 
thc 

Team 

Leaders 
in 
the 
IT 

(Software) I shows cqual 
parc 

em
pioyces nc 

remaining 
70% 

belonged 
to 

higher 
age 

groups. 
It shows 

that 
the 

majorily 
of 

com
panics 

qualificd 
M. E. 

followed 
by 

MCA, 
BE 
and 
M. Sc. 

Team 

Leaders 

worked 
in 
IT 

(Software) 

ta
v

i b
y

 consultants 
ctc 

Most 
of the 

Team 

Lcaders 

were 

software 

EngineerS 

(74%). 

followed 

Progran 

designation 

different 

which 

includes 

Programmc 

Developer 

(junior/senior). 

Softwarc 

EngineerS. 

DBA 

Devclopers. 
DBA. 

Consultants 
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